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IMPORTANT INFORMATION
This presentation has been prepared solely for informational purposes and as a means to determine investor interest in Northern Utah Venture Fund, LP (the “Fund”) an investment
fund to be sponsored by Northern Utah Development Foundation (the “Foundation”). These materials are not an offer to sell nor a solicitation of any offer to purchase any securities
of the Fund; any such offer will be made pursuant to formal offering and subscription documents to be furnished to prospective investors. Access to information in this document is
limited and presented to prospective investors on a one-on-one basis who, among other requirements, have demonstrated that they minimally qualify as accredited investors within
the meaning of the Securities Act of 1933, as amended, and that they generally are sophisticated in financial matters, such that they are capable of evaluating the merits and risks of
prospective investments. This presentation and the information contained herein is proprietary and confidential and is intended exclusively for the use of the person to whom it has
been delivered by the Foundation and may not be reproduced or redistributed, in whole or in part, to any other person without the prior written consent of the Foundation.

The information contained herein is subject to revision and no representations or warranties are made as to the accuracy or completeness of such information. The size and
composition of the Fund’s actual investment portfolio and the size and features of any particular Fund investment may differ from any targets set forth in these materials.

Prospective investors should be aware that an investment in the Fund is speculative, involves a high degree of risk and, by its terms, will have restrictions on liquidity. There can be
no assurance that the investment objectives of the Fund will be achieved or that an investor will receive a return of or on its capital. There is no guarantee that the Fund’s investment
strategy will be successful or that the Fund will achieve any projections or targets set forth in this presentation. Actual returns to investors in the Fund will be net of the Fund’s
ongoing operating expenses, including an annual management fee and fees and expenses relating to investments and, if applicable, a 20% carried interest to the Foundation or the
Fund’s general partner. Nothing in this presentation should be relied upon by a prospective investor as a promise or representation as to future performance of the Fund.

This presentation may contain “forward-looking statements” within the meaning of the federal securities laws. Forward-looking statements are those that predict or describe future
events or trends and that do not relate solely to past matters. For example, forward-looking statements may predict future economic performance, describe plans and objectives for
future operations or make projections of revenue, investment returns or other financial items. Forward-looking statements can generally be identified by the words “will,” “believe,”
“expect,” “anticipate,” “intend,” “contemplate,” estimate,” “target”, “seek”, “assume” or other similar expressions. Such forward-looking statements are inherently uncertain because
the matters they describe are subject to risks (both known and unknown), uncertainties and other unpredictable factors beyond the control of the person making them. They may also
be based on assumptions that may prove to be incorrect. No representation or warranties are made as to the accuracy of any such forward-looking statements.
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§ Deal size in Utah has been increasing over time,
with 79% of investments over $500K

§ Angel and Seed size funds struggle with
management and deal costs

§ For Northern Utah - Few Deals & ’Old Companies’

NORTHERN UTAH
VENTURE CAPITAL SCENE

NORSATCH

“Utah, especially Northern Utah, can 
benefit from a seed stage equity fund”
- Rob Sant, Economic Director, Davis County

MWCN* COMPANY Avg. 
AGE

NUMBER OF 
DEALS

Provo-Orem 7 128

Summit Park 10 19

Salt Lake City 14 270

Ogden-Clearfield 21 29

*Mountain West Capital Network 2019 Deal Flow Report
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NORSATCH

SOLUTION: N O R T H E R N  U T A H  D E V E L O P M E N T  F O U N D A T I O N  -
P A R T N E R S  B U I L D I N G  G R E A T  C O M P A N I E S

A N  I N T E R L O C A L  N O N - P R O F I T  F O U N D A T I O N  T O
P R O V I D E  R E G I O N A L  S C A L A B L E  C O M P A N I E S  
N E E D E D  C A P I T A L  A N D  A C C E S S  T O  P A R T N E R  
R E S O U R C E S

A  R E G I O N A L L Y  B A S E D
E A R L Y  S T A G E  
S E E D  F U N D
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OUR
VISION

NORSATCH
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NORSATCH

G E N E R A T E
RETURNS

C R E A T E  G R E A T
COMPANIES

B U I L D
ANGEL

INVESTOR
N E T W O R K

LOW COST
A C R O S S  

M A N Y  D E A L S

IMPACTFUL
E C O N O M I C

G R O W T H

§ Diversity and 
Opportunity

§ Support Regional
Startups

§ Hands-On 
Educational
Experience

§ Exploit and
Maximize Partner 
Strengths

§ Student 
Leveraged
Research and 
Diligence

§ Standard Terms

§ Syndicate

§ Blue Chip 
Advisors and 
Mentors

§ Collaboration 
with Other Funds

§ Awareness and 
Training

§ Networking 
Events

§ Farm System to 
Larger Funds

§ Identify Great
Companies

§ Support with 
Mentoring, Talent, 
and Networks

§ Look for Impactful
Companies

§ Start Early -
$100K to 500K 
Deal Size

§ Diversify ~ 25 
Deals over 5 
Years

§ Follow on 
Reserve to 
Maintain Position

O U R  V I S I O N
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§ Minimal Professional Competition
§ High returns for successful exits
§ Valuation is important

SEED | PRE-SEED

§ 25 Deals over 5 years
§ Expect > 50% Failure
§ Expect that 10% Exits > 75% Returns
§ High Diversification

§ Requires Low Management Costs
§ Follow the best performing with large reserve

LARGE PORTFOLIO

§ Strong Management Team
§ Large Market with a Clear Path
§ Capital Efficient for Industry

TARGETED COMPANIES

INVESTMENT
STRATEGIES

§ 10X Returns – 7 Years
§ 3X Returns – 3 Years

TARGET EXITS
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NORSATCH

§ Northern Utah
§ Seed – Pre-revenue

§ Valuation Usually <$7M

§ Benefit from Regional Anchor
Partnerships

§ Technology, Consumer Products,

Aerospace, Advanced Materials
§ Validation with Syndication

LEADING DEALS

ATTRACTIVE
COMPANIES FOLLOW DEALS
§ Scalable Business – Clear Path
§ Large Market

§ Strong Management Team

§ Exit Path - Targets
7+ Years with 10X+ Returns

2-4 Years with 3X+ Returns

§ Western States
§ Seed – Pre-revenue

§ Typical Valuation >$1M

§ Collaborative Partnerships
§ Wider Scope

No Bio, No Med or Pharma

§ Validation with Syndication

7

3

12

7

3

12

25 25
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FUND STRUCTURE

NORSATCH
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FUND STRUCTURE

NORSATCH

Fund Size $5 Million

Carry 20%

Management Fees 2.50%

Investment Porfolio 
~25 Deals over 5 years  

Pre-seed/Seed

Minimum LP Commtment (Individual) $50,000

Minimum LP Commtment (Institutional) $500,000
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§ Hall Entrepreneurship Center

§ Weber State Concept Center

§ Entrepreneurial Station at Davis

Technical College

§ Ogden’s Business Resource 

Center

MENTORING

§ Davis Fund for Economic Development

§ Ogden Small Business Loan Fund

§ Internships and Talent Connections

§ Networks and Mentoring

§ Custom Fit Program – (New Growing 

Small Businesses are a priority)

SUPPORT RESOURCES

§ Davis County - ’e –Station’

§ StartUP Ogden

INCUBATION

NORSATCH

§ Opportunity Zones

§ Ogden, South Ogden,

Layton and Clearfield

§ Tax Incentives for Company 

Recruitment & Retention

POTENTIAL INCENTIVES

VALUE ADD TO PORTFOLIO COMPANIES
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NORSATCH

Experienced Professional 
Angel Investors
§ Mentor Students
§ Advise Curriculum
§ Approve Deals to Advisors

MENTORS

Experienced Venture 
Capitalists
§ Oversee Program
§ Review and Recommend 

Deals to Foundation 
Directors

ADVISORY & 
INVESTMENT 
COMMITTEE

Economic Development Directors
§ Strategic View
§ Ensure Regional Anchor

Involvement and Collaboration

FOUNDATION 
DIRECTORS

G O V E R N A N C E
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NORSATCH

NORTHERN UTAH DEVELOPMENT FOUNDATION

DIRECTORS

Tom Christopulos – Ogden City

Kent Anderson– Davis County Council of Governments

Chris Roybal– Weber County

Jim Taggert – Ogden Weber Technical College

Darin Brush – Davis Technical College

Dr. Matt Mouritsen – Weber State University

O U R T E A M

D R .  M A T T  M O U R I T S E N

GUY LETENDRE

A N D Y  J O R G E N S E N

D I R E C T O R ,  M E N T O R S ,  &  F A C U L T Y

E R I K A  N A S H

D R .  S H A U N  H A N S E N
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B L U E  C H I P  I N V E S T M E N T  C O M M I T T E E

Founder of 

MarketStar, 

Mercato Partners, 

and the Hall 

Global  

Entrepreneurship 

Center

ALAN HALL

Operating Partner 

at Menlo 

Ventures and 

Chief Revenue 

Officer at 

Yellowbrick Data

JIM DAWSON

Managing 

Director at Boom 

Startup, Founder 

Hen House 

Ventures, VP at 

SugarCRM

Managing Partner 

North Pier Search 

Consulting & 

Fiduciary 

Management.  

TARA SPALDING JIM SCHEINBERG JACQUE MILLARD

Founding Partner 

at XX Ventures, 

Head of Venture 

Partners at 

WeFunder

GADI BOROVICH

Chief Investment 

Officer at 

Intermountain 

Health Care,  

Investment 

Committee at 

Dignity Health & 

Virginia G. Piper 

Charitable Trust

B14



NORSATCH

A U T H O R I T A T I V E  A D V I S O R S

MarketStar CFO, 

Finance Director 

at Hewlett 

Packard 

Enterprise, 

Analyst at V-

Spring

BEN KAUFMANN

University of Utah 

Research 

Ambassador, 

Technology 

leadership roles 

at Sprint and 

Microsoft, 

Founder

ANDREW 
BUFFMIRE

Expert in Impact 

investing

Partner at 

KickStart Seed 

Fund, Director 

Campus 

Founders Fund, 

Alumnus of 

University 

Venture Fund

BRENT STRONG TBD DALTON WRIGHT

Chief Technology 

Office at UAMMI, 

Emeritus Faculty 

BYU Engineering, 

President and 

Fellow of SAMPE,
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LIMITED 
PARTNER

NORSATCH

§ Mentoring, networking and supporting

Northern Utah Entrepreneurs

§ Incubation of early stage companies

§ Access to deal flow and syndication

§ Student Talent

ACCESS

§ Creation of Investment Community

§ Improve Entrepreneur & Innovator

Network

§ Access to Under-represented

demographics

REGIONAL ECONOM IC IM PACT

§ Positive return to investment

§ Awareness of positive impact on

community

POSTIVE RETURN
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CRA
QUALIFIED
INVESTMENT
OPPORTUNITY

N O  L E S S  T H A N  5 0 . 1 %  O F  T H E  F U N D ’ S  
I N V E S T M E N T S  ( D E T E R M I N E D  B Y  
R E F E R E N C E  T O  T H E  I N V E S T M E N T  C O S T  
O F  E A C H  S U C H  S E C U R I T Y  A S  O F  T H E  
T I M E  T H E  F U N D  A C Q U I R E D  S U C H  
S E C U R I T Y )  A R E  I N V E S T E D  I N  A  M A N N E R
T H A T  W I L L  Q U A L I F Y  T H E  C R A  L I M I T E D  
P A R T N E R ’ S  I N V E S T M E N T  I N  T H E  F U N D  
A S  A  C R A  Q U A L I F I E D  I N V E S T M E N T

S U P P O R T  P E R M A N E N T  J O B  C R E A T I O N ,
R E T E N T I O N ,  A N D / O R  I M P R O V E M E N T ,
F O R :
• L O W - O R  M O D E R A T E - I N C O M E  ( “ L M I ” )

I N D I V I D U A L S ;  O R
• I N  L M I  G E O G R A P H I E S ;  O R
• I N  A R E A S  T A R G E T E D  F O R

R E D E V E L O P M E N T  B Y  F E D E R A L ,  S T A T E ,
L O C A L ,  O R  T R I B A L  G O V E R N M E N T S ;  O R

• B Y  I N V E S T I N G  I N  S T A R T - U P S  O R
R E C E N T L Y  F O R M E D  S M A L L  B U S I N E S S E S .
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THANK YOU!
GUY LETENDRE
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